¥ ACEs LA

screen. treat. heal.

NETWORK OF CARE
CBO ADVISORY BOARD (CAB)

Welcome to the ACEs-LA Network of Care (NoC), a collaborative effort between LA County stakeholders,
LA County Department of Health Services (DHS), and the state to address Adverse Childhood
Experiences and build family and community resilience. ACEs-LA helps connect DHS clinicians and
programs with social services organizations throughout LA County so that they can jointly meet the
needs of children and families impacted by toxic stress.

e Build and sustain key NoC community referral partnerships:

o

Engage in community-based organizational activities between the NoC and CBOs, their
participants, as well as other ACES Aware and Trauma informed Care stakeholders
Support cross-sector partnerships, coordination, and alliance utilizing CAB members’
backgrounds, skills, expertise, and understanding of regional initiatives

Advise on CBO needs to sustain partnerships between DHS clinics and CBOs and to build
on existing referral pathways beyond the NoC initiative

e Advising the NoC:

o

Provide guidance on key NoC operational and strategic processes, best practices and
standards on capacity, access, and quality of referrals from DHS clinics to CBOs
Provide community and cultural insight on the NoC’s mission statement, core values,
and grant deliverables

Ensure NoC goals and activities align with strengths, needs, and concerns of CBOs,
especially with respect to community health priorities

Anticipate potential risks and challenges to the NoC work from a community-based
perspective, and recommend key strategies for success

e Advising the NoC CBO community:

o

Serve as a bridge to key community stakeholders to enhance the quality, resources, and
visibility of the NoC by raising awareness in the community of the NoC model, approach,
and response to ACEs and toxic stress

e Promoting Equity and Trauma-Informed Care

o

Share best practices on trauma-informed policies and practices to support the mission
and core values of the NoC.



o Build health equity through viable connections to CBOs so that families have access to
dignified, affordable services to address, treat, and support improvements in health
outcomes

Virtual meetings (Teams or Zoom) will be held quarterly, noon-1pm. Additional working group meetings
will be scheduled as needed. Agendas are works in progress and will be sent out a week prior to the
meeting. We also invite you to lead the discussion of any topics or ideas that you feel would greatly
benefit CAB members and/or the Network of Care. Please feel free to email us with these at anytime.

e Recruit CAB members
e Keep CAB informed about ACEs-LA NoC presentations and events
e Provide opportunities for CAB members to share their work with the NoC
e Provide opportunities for cross-sector partnership initiatives to prioritize community needs and
build partnerships, and share information and resources.
e ACEs-LA CAB Facilitator:
o Manage CAB membership including CAB self evaluations and compensation
o Coordinate, host, and facilitate CAB meetings
o Facilitate communication with NoC including meeting minutes and CAB reports;
disseminate CAB deliverables and action items to NoC
o Provide additional infrastructure and resources to support the work of the CAB
o Participate in budget and resource utilization

The CAB will be composed of representatives from CBOs who can offer a strategic and comprehensive
range of perspectives, experiences and skills that align with the mission and core values of the NoC. The
CAB’s diversity should represent all LA County Service Planning Areas (SPAs) and services offered to DHS
patients and families.

e Attend one hour virtual quarterly CAB meeting

e Advise on NoC program materials and framework and One Degree referral platform as it relates
to referrals from DHS clinics

e Stay up-to-date on NoC activities, leadership structure, and the CAB’s operating procedures



e Uber Eats meal codes for all meetings
e Gift cards
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