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SHIELDS for families is a non-profit community-based organization

dedicated to developing, delivering, and evaluating culturally sensitive,

comprehensive service models that empower and advocate for high-

risk families in South Los Angeles for 30 years.

About Us



Kathryn Icenhower, PhD, LCSW
Founder and Chief Executive Officer

Norma Mtume MFT, MHA
Founder

Xylina Bean, MD
Founder and Board President



These three women began providing services through our first program, Genesis. Having few resources, SHIELDS offered its first program out

of a condemned trailer on the Martin Luther King Jr medical center campus. The first Genesis client, Lenora Robinson, graduated from the

program and returned to work for SHIELDS. Lenora served SHIELDS for 18 years before her passing in 2011.

Like Lenora, many SHIELDS participants have gone on to work for SHIELDS. SHIELDS proudly employs many people who were once enrolled in

our services and have many employees who have worked with us for 20+ years. Having an employee base of former SHIELDS participants and

long-tenured employees has made SHIELDS what it is today….representative of and committed to the community we serve.

SHIELDS has been aggressive in advocacy for legislation and service models that benefit our communities. Because of our service models,

SHIELDS has become a nationally and internationally recognized organization, offering many award-winning programs.

SHIELDS now offers over 30 programs, ranging from behavioral health, substance use disorder treatment, vocational, re-entry, homeless

prevention, child welfare, and more. SHIELDS focuses on offering a comprehensive continuum of services that allow families to obtain all of the

services they need from one agency.

Our History
In 1991, Kathryn Icenhower, Norma Mtume, and Xylina Bean founded

SHIELDS for Families, Inc. The women established our agency with

concern regarding a record number of infants exposed prenatally to drugs.



Our Vision
Believing, Building, Becoming…

Believing in our families that they

can overcome whatever challenges

they face. Building a foundation of

hope that our families can acquire

the skills and support needed to

accomplish their goals. Becoming

empowered…as proud individuals,

nurturing parents, and productive

members of the community.

To develop, deliver and evaluate

culturally sensitive, comprehensive

service models that empower and

advocate for high-risk families in

South Los Angeles.

Mission 
Statement



3

4

2

1

Strengthen families through collaborative services.

Encourage self-sufficiency and economic independence by assisting 

individuals with obtaining employment and advancing education.

Improve the well-being of families through health programs and preventative 

social services.

Promote family maintenance and reunification.

Our Goals



Our Team
Average Number of Employees: 350

• Behavioral Health

• Child Welfare

• Community & Family Services

• Administration

• Vocational Services

• Housing Services



Our Services
Over 30 Programs in:

• Family Services 
• Child Welfare

• Community Services

• Mental Health Services

• Substance Use Disorder Services



Community and 
Family Services

Family Services

• Welcome Baby

• Parents as Teachers

• Healthy Families America

• Healthy Start

• CalHope

• Developmental 

assessments

• Early education 

activities

• Case management 

Child Development 

Centers



Community and 
Family Services

CalHOPE Services

• Support Specialist provides linkage and referrals to clients. This includes 
coordinating support services for clients to address identified needs and 
maintaining positive working relationships with local linkage and referral agencies.

• Facilitate client processing groups and weekly classes. Groups will cover topics 
such as: Parenting, Domestic Violence, Anger Management, Fatherhood, Teens, 
Substance Abuse, Family Dynamics, Child Development Needs, Self-Care, Stress 
Management, and Coping Skills; via in-person and on Zoom.



Community and 
Family Services

Child Welfare

• MAT: Multidisciplinary Assessment Team

• Fatherhood

• Family Preservation

• Intensive Case Management

• Housing

• Vocational and Educational Services

Reentry



Community and 
Family Services
Vocational and Educational Services

• Five Keys- High School 

Diploma

• Employment Preparation/ 

Placement

• Job Readiness

• Job Placement

• Job Clubs

• Job Fairs & Recruitment

• Certification Trainings: 

CPR/First Aid, Customer 

Service, Community 

Health Worker, Solar 

Installation, OSHA and 

more.

• Linkage to Union and 

Apprenticeships



• Time Limited Subsidy- Families & Singles

Community and 
Family Services
Housing Services



Behavioral Health 
Services

• Adult Mental Health/CalWORKS

• Birth-Five 

• Children's Mental Health

• School-Linked

• Juvenile Justice

Mental Health 

Charter High Schools:
• Compton, Watts and Inglewood 



Behavioral Health 
Services
Substance Use Disorder Treatment

• Intensive Outpatient

• Outpatient

• Adolescent

• Youth Prevention-School Based Services

• DUI

• Anger Management

• Domestic Violence 



SHIELDS is known for our award-winning programs. Through over 30

different programs, our services reach more than 10,000 families

every year. These programs encompass the full spectrum of human

needs from basic needs like shelter, housing, and transportation, to

substance use disorder treatment to child welfare services. Our

services offer children & families the chance to succeed, for children to

excel in school and for families to break the cycle of poverty.



Address
11601 S. Western Ave. Los Angeles, CA 90047

Email Address
info@shieldsforfamilies.org

Contact Us

Phone Number
(323) 242-5000 ext:1200

Website
www.shieldsforfamilies.org
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